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NO BASELINE, NO BOAST

One expensive workflow.

One decision-grade answer.

A paid, fixed-scope diagnostic for a recurring cost, bottleneck, reconciliation,
exception or stalled Al idea.

ONE WORKFLOW NORMALLY 10 BUSINESS DAYS PROCEED, REVISE, HOLD OR KILL

THE PROBLEM

Your best people are holding the workflow WHAT YOU RECEIVE
together by hand. A usable decision
They reconcile records that should agree, chase approvals, paCK

move data between systems and catch exceptions after the

) e Current-state workflow and problem
damage is done. boundary

e Economic baseline and value
hypothesis

WHAT TIGHTSHIP DOES . . . .
e Evidence register with confidence

01 Establish the current result ratings

Fix the boundary, owner, evidence and economic baseline. e Operating-cause analysis

e Intervention options, including no
02 Trace the operating cause project

Find where the cost enters, not only where it is detected. . .
e Recommended implementation

. . boundary
03 Compare practical fixes )
Test workflow change, controls, integration, automation, narrow Al and no ° Cont.rol, data and adoption
project. requirements
¢ Benefit measurement method
04 Make the call

) I ) ) e Executive readout and decision
Proceed, revise, hold or kill, with the reasoning written down.

Commercial basis
Paid and fixed-scope. The fee is

A deCiSion before a prOjeCt. confirmed after workflow triage and

. . . . before files or system access are
If the answer is stop, the buyer still receives the baseline, Y

evidence and reasoning needed to avoid funding the wrong
intervention.

requested. Implementation is
separately approved.

A USEFUL FIT

One recurring problem, an accountable
workflow owner, accessible evidence and a
business able to act if the case is proven.

PRESSURE-TEST ONE WORKFLOW
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https://tightship.run/workflow-triage/

